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 MEDIN Executive Team meeting minutes 06
Monday 29th April, Foresight Centre, Liverpool



11:00-15:00

Attending:   Peter Liss (Chair)
	Sponsor Reps
	Experts
	MEDIN Core Team

	 Richard Emmerson (DEFRA) - via telephone
	Jon Parr (DASSH)  - DACs   
	Clare Postlethwaite (standards) 


	Martyn Cox (S. Govt)  - via telephone
	Steve Wilkinson (JNCC) – Standards    (apologies – Ulric Wilson to attend
	David Cotton (Coordination)  

	Mark Halliwell (UKHO) - via telephone
	Mike Osborne (Oceanwise) – Resources & Applications 
	Gaynor Evans (Portal)

	Juan Brown (NERC)      


	  
	Lesley Rickards (DACs, International)  

	
	
	Terry Allen (Resources and Applications)   


Non-scheduled items

· UIric Wilson was welcomed to the meeting and the Executive team introduced themselves.

· Executive team noted Steve Wilkinson’s contributions to the Executive team, and a note of appreciation will be sent to him by Peter Liss.

1. Minutes and actions from Previous Meeting: Paper P1

Review of actions from previous meeting

· No corrections to previous minutes.
2. MEDIN Review Progress: List of MEDIN Issues Paper P2
A brief summary of the review process was given.  The marine community has been invited to submit comments to Defra.  Although there were not a large number of them, these responses are currently being collated.  There were some organisations that had been expected to respond but did not.  These will be contacted to see if they do have comments, or the fact that they didn’t respond means they feel MEDIN is working in a suitable way.
The review will take the form of three external reviewers being invited to familiarise themselves with MEDIN and look at comments received from the Defra announcement.  The reviewers will then meet the MEDIN executive team and DAC representatives on Tuesday 18th June 2013, and the Sponsors board on Wednesday 19th June.
The executive team will augment the List of MEDIN Issues (P2), including what is preventing each issue from being resolved, and links to relevant parts of the MEDIN work plan.  This will then be submitted to the reviewers, with the Sponsors board making their own separate submission.  The final P2 document is needed by Friday 3rd May.

A number of changes to this document were recommended and noted. The Executive team mooted the idea of MEDIN giving an annual presentation to MSCC in order to provide an ‘in-person’ update of progress and issues to be resolved.  MEDIN Core team to update Data Policy spreadsheet (Paper P6a from previous meeting) and use this to brief MSCC on progress.  It was noted that a review of MSCC is taking place, and the possibility raised of the MEDIN reviewers making comments about MSCC and those being used in this review.
3. MEDIN Finance (2012-13): Paper P3
· An overview of the finance paper was given. An overspend of just over £500 is projected. Some errors in transcription were noted.

· It was recommended that the extra spend allocated to communications be justified

· DC to update finance paper and re-circulate
4. 2013-14 ​– Work Plan: Paper P4
· Some details for updating, and inconsistencies in figures were noted
· There are instances in which details from the MEDIN Issues document (P2) could be incorporated into P4. 
·  Additional functionality to UKDMOS to be added into the Work Plan under WS5.  
· It was felt that the fact that WS6: Communications is a key function of MEDIN and this point should be made in the document.  
· Where possible, further details of tasks on which significant amounts of staff time are spent should be provided

· Key Performance Indicators to be updated and links provided to Work Stream tasks.

· Action on Core Team and Work Stream leads to complete updates to Work Plan by Friday 10th May.

5. Annual Report for 2012-13: Paper P5
The Annual Report was well received at the last Sponsors Board, so it was agreed that subsequent reports should follow the same format.
Action on core team and Work Stream Leads to complete their sections (as far as possible) by 10 May – need to add Work Stream detail and highlights, and commentary on progress against Key Performance Indicators.
6. Sponsors Board Preparations (23rd May): Draft Agenda Paper P6
· The Executive team decided to propose to Sponsors that the Sponsors Board planned for 23rd May should be postponed, and re-arranged for 19th June to coincide with a planned meeting between the MEDIN Review Team and the Sponsors.  Defra will issue a notification of this, with the justification that it will facilitate a good turn-out on the 19th.
· A later physical Sponsors Board will be confirmed in coordination with dates that Peter Liss (Chair) is in the UK.
7. House of Commons Select Committee Report on marine science.
· A review of the report was given to the meeting.  The Executive team took the view that MEDIN could give recommendations to MSCC based on the Government response to the report.
8. MEDIN Partners Meeting in 2013-14 – Theme, date, venue
· Further consideration of the theme will be given, with ideas submitted to the Core team.  The meeting will be held in November, exact date to be confirmed.  MEDIN Core team to investigate venues.
9. Highlights / Issues from Work Streams

10. AOB

MSCC Report (P8)

MEDIN should liaise with secretariat to establish how it can assist MSCC with issues raised by the HoC report.
Next plenary is 12th September. MEDIN should table a paper on MEDIN Review and ask MSCC for support of actions necessary to implement recommendations.


Phil Durrant (Gardline) – query about application of MEDIN to Freshwater data

CEH is a possible source, MEDIN can provide information and advice.


IMON



Dave Cotton is now a member of IMON’s Inner Management Board.


Date for next meetings: Exec team / Sponsors Board



Executive team meeting 07
-
4th September 2013, Edinburgh


Sponsors Board


-
November 2013, exact date TBC


Bob Earll Marine Evidence workshop- 2nd July


There may be opportunities for MEDIN to contribute.
ACTIONS from the meeting – to be updated
	Action
	Description
	Status

	0.01
	STANDING ACTION on all to send corrections to minutes to DC
	 On Going

	0.02
	STANDING ACTION on all to send articles for the next Marine Data News 
	 On Going

	1.01
	David C, Jon P: Arrange visit to EA to discuss their data and engagement with MEDIN.
	To be done

	1.05
	DC to continue contacts with Fugro Geos and ABPmer 
	To be done

	1.07
	Clare Postlethwaite to produce an ‘easy guide on how to find data of difference types’ – an MSCC action
	Ongoing

	2.09
	 (Core Team / DAC WG) To select one or more programmes (MALSF RECs?) and track the progress of the data sets from different data providers through the MEDIN system, including subsequent use to derive products / assessments in order to satisfy a key driver and provide a commentary/report.
	To be done

	3.06
	RE, DC: To liaise and keep a watching brief on HWBDMEG developments and report to Exec.
	On Going

	3.09
	DC, Core Team To coordinate with MMO, Marine Scotland re developing and proposing a process to establish, maintain and update socio-economic data sources metadata
	On Going: Requires coordination with MS, MMO, etc

	3.12
	DC, SW To liaise on contents of letter to contractors (re application of standards and archiving data in DACS), and list of contractors to send letter to.  Initial feedback on Seabed survey guidelines has been that they are too complex however, so some issues to resolve before sending the letter.
	Ongoing

	4.10
	Core team to investigate and implement ways of improving visibility of portal. (incorporates action 1.04)
	Ongoing

	4.12
	Core team to review P6a before final publication and ask relevant parties if reference data sets are available under Open Government Licence (OGL).
	To be done

	6.01
	Exec team to update List of Issues (P2) document by Friday 3rd May.
	

	6.02
	DC to update finance paper and re-circulate
	

	6.03
	Core Team and Work Stream Leads to complete updates to Work Programme by 10 May.
	

	6.04
	Core team to request that HR Wallingford make Metadata Maestro's source code open source.
	

	6.05
	DC to discuss with MSCC secretariat how MEDIN could be promoted more to MSCC members, e.g. MEDIN to ask specific questions 
	

	6.06
	RE to issue notification of the May and June Sponsors Board meeting arrangements.
	

	6.07
	Core team to make arrangements for Sponsors Board meeting on June 19th as necessary and also later in 2013 with dates PL is available.
	

	6.08
	Exec team to discuss with MSCC how best to contribute to recommendations following Govt response  to HoC Select Committee Report on marine science.
	

	6.09
	DC to prepare a paper for MSCC plenary on 12th Sept based on outcome from MEDIN Review
	

	6.10
	Core team to arrange date and venue for Partners meeting in 2013.
	

	6.11
	ALL to consider possible themes for Partners meeting.
	


MEDIN Executive team minutes, Monday 29th April 2013
1 | Page

